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Joint Needs Assessment 
Sydenham Street United Church 

Final Report 
 
 

INTRODUCTION 
 
The Joint Needs Assessment Committee of Sydenham Street United Church was constituted in 
the fall of 2007 to consider the needs of the Congregation for ministry in the light of the planned 
retirement of our current staff associate, Marylil Megginson.  
 
We have met eight times. We have had the opportunity to meet with Marylil Megginson, Rev. 
Elizabeth MacDonald, Jack Soule (Chair of the Congregation), Tony Clark (Chair of Property), 
Ruth Ranson, and David Baird and Meikle Turner (co-chairs of Ministry and Personnel).  We 
have benefited from two Presbytery representatives on our committee, Rev. Connie McNamara, 
and Deb McCutcheon.  We have also reviewed a number of documents describing the current 
status of our church. 
 
Marylil Megginson’s current ministry encompasses many aspects, and has evolved and changed 
over the years.  She will be sorely missed.  In many ways her departure signals the end of an era 
in the life of the Congregation. 
 
This seems to us an important opportunity for the Congregation to examine its current state and 
future prospects.  We have identified the following issues:  

 
�  Need for a articulated vision and mission for the church; 
�  Increasing overall deficit and increasing dependency on the endowment fund; 
�  Cost benefit analysis re: rental of building as a performance space; 
�  Management issues related to building rentals; 
�  Need for organ repair/restoration in the range of $175,000; 
�  Staff for Tuesday morning voucher program; 
�  How do neighbouring church plans and SSUC plans impact on each other? 

 
On December 9, 2006 JNAC received a mandate from the Congregation to embark on a 
visioning process.  We propose to do this in concert with the Minister, the Executive, and with 
involvement of the Congregation as a whole, along with guidance from Presbytery.  In the 
interim there are a number of specific tasks which Marylil carries out which need to be 
addressed.  We have made recommendations on this matter at the end of the report. 
 
This report follows the prescribed format for JNAC Committees in the Handbook for Joint Needs 
Assessment Committees, (Draft January 2006). 
 
 



Joint Needs Assessment – Draft Report – March 2007 Page 2 of 20 

Descr ibe your  sur rounding geographical communities 
 
General Descr iption 
The City of Kingston is comprised of an urban area, growing suburban areas, and a large rural 
area, and has an estimated overall population of 118,722 persons for the year 2006.  The urban 
and suburban areas of the City occupy 21% of the land area and accommodate 88% of the 
population, while the rural area occupies 78% of the land area and 12% of the population.  
 
Population 
According to 2001 Census information (the latest data available), the City’ s population profile 
has a median age of 37.6 years (males – 36.5 and females – 39.0) and a percentage of population 
over 15 years of age at 82.8% (males – 81.9% and females – 83.7%).  These statistics closely 
mirror the Provincial median age of 37.2 years (males – 36.4 and females – 38.0) and the 
Provincial percentage of population over 15 years of age at 80.4% (males – 79.5% and females – 
81.3%).  The population profile is not uniform over the entire City and varies between the 
populations of the urban and suburban districts.  Part of the reason for these variations is the 
different housing forms (single family dwellings versus apartment buildings).  Given the median 
age, the City of Kingston is not developing solely as a retirement community as was sometimes 
held in the past.  However, children under the age of 15 years are slightly less in Kingston by 
2.4% of the population when compared to the Provincial average. 
 
Labour  Force 
The City’s labour participation rate in 2001 was 64.6%, which is down slightly from the 
Provincial labour participation rate of 67.3 %.  The City’s unemployment rate for the same 
period was 7.5%, which is 1.4% higher than the Provincial rate of 6.1%.  However, over the fall 
of 2006 and the spring of 2007 there have been some major plant closings and lay-offs in Eastern 
Ontario, which will affect Kingston either directly or indirectly (Bosol, Hartford Fibres). 
 
Location 
Sydenham Street United Church is located in the urban area of what was, prior to amalgamation 
in 1998, the former City of Kingston.  The neighbourhood around the Church is of heritage 
significance and is one of the oldest areas in the City.  The home addresses of the current 
membership have been used to plot a map of the general locations of the member’s residences.  
While the majority live in the urban area to the west of the Church, members are also drawn 
from the suburban and rural areas as well.  However, in order to describe the immediate 
community surrounding the Church, a number of statistical districts, prepared by the City of 
Kingston as shown on the attached map and listed on the attached chart, were compiled.  These 
statistics were based on the 2001 Census information and focused on the areas where Church 
members were found to reside. 
 
The Community 
The Church draws the bulk of its current urban membership from the immediate surrounding 
area, the area to the West, the districts to the Northwest and from the area to the East.  Each of 
these areas is listed on the attached chart along with their statistical districts.  It is interesting to 
note that the four statistical districts forming the North area do not appear to have any Sydenham 
Street Church members living within their boundaries and are likely being served by other 
congregations.   
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City of Kingston Urban Area 
2001 Statistical Distr icts 

 
        Average Lone Parent Average Percentage 

Map  Population Population Household Families Family Home 
Area     % of Total Size Female Male Income Ownership 

  Surrounding               
3 Inner Harbour 3,672 3.22 1.9 385 45 45,715 31.3 
1 Sydenham 2,965 2.6 1.6 55 0 85,636 31 

  Subtotal 6,637 5.82 1.8 440 45 65,676 31.2 
  West               
2 Queen's 1,272 1.11 1.9 20 0 70,769 22.6 
6 Alwington 1,202 1.05 1.9 25 25 132,191 78.7 
7 Sunnyside 5,984 5.24 2.1 10 25 71,169 47 
13 Portsmouth 2,736 2.4 2.1 120 30 63,824 55.6 
19 Fairway Hills 1,926 1.69 2.1 105 30 58,864 43.5 
14 Calvin Park 3,409 2.99 2.2 135 10 62,284 43.2 
20 Polson Park 3,272 2.87 2 240 20 45,193 27.4 

  Subtotal 19,801 17.35 2.0 415 140 72,042 45.4 
  Northwest               

15 Hillendale 2,561 2.24 1.9 165 10 45,089 22.7 
16 Strathcona Park 2,994 2.62 2.5 30 10 81,517 72.3 
21 Balsom Grove / Grenville 1,703 1.49 2 100 10 53,831 37.9 

  Subtotal 7,258 6.35 2.1 295 30 60,146 44.3 
  East               
4 Cataraqui River East 2,646 2.31 2.4 70 10 101,228 93 
11 Greenwood 1,710 1.5 3 30 10 84,694 98.2 

  Subtotal 4,356 3.81 2.7 100 20 92,961 95.6 
  North               
8 Williamsville 2,423 2.12 2 120 35 37,692 26.9 
9 Kingscourt / Novelis 4,957 4.34 2.2 260 75 45,902 47.4 
10 Rideau Heights 6,095 5.34 2.4 505 55 33,585 28.6 
18 Markers Acres 2,857 2.5 2.5 190 25 50,685 61.6 

  Subtotal 16,332 14.3 2.3 1075 190 41,966 41.1 
  Inner Urban Total 92,436 80.96 2.2 3815 660 66,395 39.86 
          

         2001 Comparative Statistics 
1 City of Kingston 114,195 100 2.4     n/a     n/a 68,396 58.4 
2 Suburban/Rural Areas 64,167 56.18   n/a n/a n/a n/a 
3 Inner Urban Area 50,028 43.82 2.08 2,465 405 61,497 39.86 

         
 1996 Comparative Statistics 

1 City of Kingston 107,835 100      
2 Suburban/Rural Areas  51,238 47.5      
3 Inner Urban Area 56,597 52.48      
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The chart points out a number of interesting factors about the population of the districts within 
the urban area that are served by the Church.  For example, the Surrounding area has a low rate 
of home ownership, a variance in family income levels, and a smaller average household size. 
This would indicate the preponderance of rental units with few children and a greater number of 
single person households.  
 
The West area has a different composition.  It has a larger average household size, a higher 
percentage of home ownership and a higher average income per family.  The number of children 
indicated by the average family size would appear to be more along the City overall average of 
2.4 persons per household while the income data shows the solid economic strength of the area.  
As well as the family households, there is a significant student population located within the area 
that is connected to both Queen’s University and St. Lawrence College.  The students are not 
fully accounted for in the Statistics Canada Census materials because the data is gathered in June 
when the bulk of the students have left Kingston for the summer.  However, the students are a 
significant segment of the population.  
 
The Northwest area has a mix of neighbourhoods.  The Hillendale area has an average household 
size of only 1.9 persons per unit, a lower than City average income level, and a home ownership 
rate of only 22.7%.  The Balsom Grove / Grenville Park area is similar but has a higher average 
income and an increased home ownership rate.  Both areas have a large apartment component in 
their housing stock.  The Strathcona Park area like the West area is more along the lines of a 
traditional neighbourhood composition; both the average income and the persons per household 
are higher in this area than the City averages.  The income level is also above the City average. 
The average family size in Strathcona Park would indicate a strong child population. 
 
The East area is located across The Great Cataraqui River and includes the heritage village of 
Barriefield, as well as a developing suburban area to the north along Highway No. 15.  These 
two districts have the highest rate of home ownership and the highest average household income 
of any of the districts considered.  The data for the suburban area is out of date as this has been 
an area of growth since 2001 and has increased significantly in people and housing units.  At 2.7 
persons per household, the area would appear to have a solid population of children. 
 
It should be noted that Sydenham Street United Church is located in close proximity to the 
downtown core of the City.  There are some 1,500 dwelling units in the downtown area located 
above the commercial businesses and, as is the case with most urban downtowns, this area 
attracts a homeless population and people in social or economic distress.  The Church is also 
located between the City’s two general hospitals. 
 
The area encompassing the statistical districts listed on the chart is complex. It has a range of 
housing types, a mixed population and an array of income levels.  It is also not static.  Since 
2001, there has been new housing construction in the form of apartment buildings on Block ‘D’ , 
on Wellington Street, along Bath Road, and on both the Queen’s and St. Lawrence campuses.  
As previously noted, the area to the east is in a period of sustained growth.   
 
Other  United Churches 
Within the urban area that has been the focus of this discussion, Sydenham Street United Church 
is not the only United Church.  It is in close proximity to both Queen Street and Chalmers United 
and has been involved in a tri-church arrangement with them for a long time.  As well, Cooke’s- 
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Portsmouth United Church and Princess Street United Church are located in the west, while St. 
Margaret’s United Church is located in the northwest.  The churches all appear to draw members 
from the same geographical areas and are not exclusive in their respective settings. 
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Descr ibe the ministry of your  pastoral charge 
 
What is the vision statement of this pastoral charge? 
 
The closest statement to a mission statement in the Constitution is the Objective: 
 

The Objective of the Congregation is the maintenance of Sydenham Street United Church 
as an active local part of the Christian Church, in both the pursuit of the spiritual and 
social welfare of the individual members of the Congregation, and in the pursuit of 
Christian mission in the world. 

 
Several potential mission statements were developed under the leadership of Rev. Barry King, 
but none of those statements were adopted by the Congregation. 
 
As part of the process of becoming an affirming congregation, the following statement was 
adopted by the Congregation: 
 

We, the people of Sydenham Street United Church are an affirming congregation.  
Following the example of Jesus Christ, we are committed to creating a just community, 
which welcomes people of all ages, races, genders, sexual orientations, ethnic origins, 
political beliefs, economic circumstances and differing abilities and challenges. 
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How many other  churches are there in the community?  What denominations are 
represented? 
 
There are 16 United Churches in Kingston, of which several are in the downtown area. We have 
a longstanding association with Queen St. United Church and Chalmers United Church through 
our tri-church association.  We rotate and share summer services, a “muffin Sunday”  between 
Christmas and New Year’s, and Good Friday services.  In the past we have enjoyed a tri-church 
youth group, which is no longer active.  We have shared senior Sunday School classes with 
Chalmers and, to some extent, Queen St.; again these are no longer active.  Marylil has had an 
important role in promoting and sustaining tri-church activities. 
 
We also have a longstanding co-operative relationship with First Baptist Church, through the 
Helen Tufts Tutorial program and through our support of the Helen Tufts Nursery School.  
Initially First Baptist was part of the tri-church configuration, before Queen St.  
 
 
What potential is there for  future relationships with other  churches and denominations? 
 
Over the past few years there have been varying levels of conversations with Chalmers and 
Queen St. United Churches about co-operation or even amalgamation.  There are no current 
venues for exploring these ideas, and we sense not much enthusiasm at present from the other 
two partners for exploring these possibilities.  We would want to re-open and test these 
assumptions as part of a visioning process. 
 
 
What is our  unique ministry in this community?  What is it that defines who we are as a 
pastoral charge? 
 
We have a traditional commitment to social justice.  This commitment is primarily enacted 
through financial contributions to the benevolent fund, Christmas baskets. and the Helen Tufts 
Nursery School and Tutorial Program (although we are currently not providing our three 
representatives to the Helen Tufts Nursery School Board).  In addition, SSUC is an affirming 
congregation. 
 
 
What ministry have we had in this community in the past?  

A Brief History of Sydenham Street United Church 
Sydenham Street United Church has a rich heritage.  It has been called “The Cathedral of 
Methodism in Upper Canada”.   
 
Methodism came to Kingston in 1791 with an itinerant American preacher, William Losee, and, 
by 1811, Methodist services were held with some regularity in the schoolroom of William Moon.  
After the War of 1812, the Kingston Methodists, under Moon’s leadership, invited Methodist 
preachers from Britain to come to Kingston.  In due course, a chapel was built on Bay Street. 
 
In 1847, the two branches of Methodism in Canada united, the Wesleyan Methodists (formerly 
British) and the Methodist Episcopalians (formerly American).  The formal union of the two 
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Kingston congregations led to the decision to build a new church.  The cornerstone of Sydenham 
Street Methodist Church was laid in April of 1851, and the building was completed in 1852 to 
the design of William Coverdale, a noted Kingston architect.  The building with its distinctive 
steeple added in 1854, has been a graceful part of the city skyline since then, with extensive 
changes and additions, inside and out. 
 
In 1878 the old box pews were removed, and in 1887 the side wings and a Sunday School were 
added.  The pulpit and choir area were rebuilt in 1929 to their present form, to accommodate a 
new pipe organ donated by Mrs. Henry Richardson.  The Chapel was installed in 1961 and the 
annex was completely rebuilt with the old walls being retained. 
 
As Kingston grew, the Congregation of Sydenham Street assisted in establishing new missions 
and churches in the area: in Portsmouth (1855); on Wolfe Island (1857); Queen Street (1858); 
and on outer Montreal Street near the old railway station (1861).  For a time in the 1860s a 
congregation met in what is now the Council Chamber in City Hall. 
 
Nineteenth century congregational groups included: the Ladies Aid Society, later the Women©s 
Association; the Epworth League of Christian Endeavour; the Women©s Missionary Society; and 
the King©s Daughters.  The Sunday School reached its peak at over 400 pupils.  The 
Congregation filled the building each Sunday, morning and evening. 
 
In 1925 the Methodist, Presbyterian and Congregational churches in Canada joined to form the 
United Church of Canada, and Sydenham Street became a United Church.  The growth of 
Kingston in the 1950s and 1960s, with the erection of suburban churches and changing social 
attitudes, saw a decline in the Congregation, which was still 400 to 600 in the 1960s.  But the 
role of Sydenham Street increasingly became that of an inner city church devoted especially to 
outreach through such activities as support of community social projects and groups, making its 
facilities available for meetings, direct assistance to the poor through its Benevolent Fund, and 
involvement of the Minister with hospitals, theological students, and people new to the 
Congregation. 
 
In 1993, the Congregation committed to restore the limestone exterior and roof.  A few years 
later, the interior restoration of the sanctuary was carried out. 
 
More recently, our sanctuary has become an important concert venue, and the primary home of 
Kingston’s Cantabile Choirs.  We are the fourth largest venue in Kingston, and we offer raked 
seating with good views and excellent acoustics.  This year we received over $45 000 in income 
from the use of our building. 
 
 
 
Descr ibe your  church family 
 
Where do our  church members live? (see attached map) 
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How would descr ibe your  pastoral charge theologically? 
 

�  Worship is given a high priority in the Congregation. 
�  Worship style is traditional with special worship programs from time to time usually 

related to a specific season (e.g. Lent). 
�  Lenten week noon hour worship. 
�  Music is traditional and is primarily accompanied by the organ (needs repair and 

restoration in the amount of approximately $175K). 
�  Choir normally presents three pieces of music each Sunday. 
�  Preaching is strong and from a liberal/interpretive theological perspective. 
�  There is a monthly evening service in the chancel which is of more 

intimate/contemplative nature. 
 
 
How do people in this pastoral charge relate to one another? 
 

�  Music program is led by the Organist/Choir Director with an adult choir. 
�  A bazaar involving many congregants is organized each year by an ad hoc committee. 
�  Affirm United meets for a pot luck lunch once a month in fall and winter, participates in 

the Pride Parade, and other initiatives. 
�  A small group ministry program involves about 75 people in the Congregation.  Groups 

include book groups, gardeners, book study, games group, hiking group, church fixers, 
bazaar, and others as defined by the interests of the proposers. 

�  Stewardship is led by an ad hoc committee that has presented a specific stewardship 
program twice, two years apart. 

�  The Coffee Hour after church is organized by an ad hoc committee. 
�  A Spring-Time Salon, at which the artistic talents of the Congregation are highlighted, 

will be held for the third time this year under the guidance of the Music and Arts 
Committee. 

�  The Pastoral Care Committee provides pastoral care to elderly members of the 
Congregation. 

�  Recent mission outreach interest through the Los Quinchos project resulted in the raising 
of over $5,000 for the project in addition to maintaining last year’s higher level of regular 
M&S giving. 

�  The Christian Education and Congregational Fellowship programs are not active. 
�  There is no Sunday School or Nursery except for a Kids Corner in the worship space and 

a once per month Kids Club program. 
 
 
Committee Structure 
 
A basic outline of the congregational constitution and administrative structure 
 
The week-by-week work of the Congregation is undertaken by the various Committees and the 
Chair of the Congregation.  The Chair of each of the Committees, along with the Officers of the 
Congregation, the Minister(s), and the representatives to Kingston Presbytery of the United 
Church of Canada, constitute the Executive Committee.  The Official Board includes the totality 
of the individual elected members of the Standing Committees with the Minister and the 
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Officers.  The Constitution of SSUC was adopted by the Congregation on January 28, 1973.  The 
structure was ground-breaking at the time.  SSUC was required by The Manual to have groups 
(such as an Official Board), which are not required in the current manual for churches organized 
under what is now called the Church Council model.  The Constitution makes it clear that it is 
the Congregation that makes decisions on behalf of the Congregation and thus the Congregation 
is mandated to meet quarterly at which time it decides on the budget, the election of officers and 
the Executive, and all other significant decisions of the Congregation.  The Executive 
Committee’s role is to coordinate the activities of the other committees and is accountable to the 
Congregation at congregational meetings. 
 
According to our  constitution, SSUC’s committees include: 
 
Christian Education 
Coordinates and initiates Christian Education for all ages (no current Chair). 
 
Community Services 
Identifies needs in the Kingston community which may or may not involve cooperation with 
other agencies, churches or concerned groups, and recommends to the Congregation funding or 
other involvement to serve these needs.  Organizes and delivers Christmas baskets. 
 
Congregational Fellowship 
Organizes coffee hours after church, potluck suppers, and other social events. 
 
Finance 
Sets an annual budget, and informs the Congregation of the Congregation’s financial position 
throughout the year.. 
 
Ministry and Personnel 
Prepares job descriptions and recommends staff appointments and salary levels.  Maintains 
ongoing communication with the Minister and staff members, and acts as a support group for 
them. 
 
Mission and Service 
Publicizes and promotes the Mission and Service Fund of the United Church (no current chair). 
 
Pastoral Care 
Arranges care and comfort to the elderly, sick, shut-ins, and others through visits, delivery of 
flowers, Newsletters and cards.  Oversees the name tag program. 
 
Property, Use and Occupation 
Is responsible for the maintenance and use of the church building.  Arranges rental use of the 
church facilities. 
 
Worship 
Considers and discusses with the Minister and Music Director the worship services, special 
speakers or music, etc.  Is a member of the Tri-Church Worship Committee (SSUC, Chalmers 
UC and Queen Street UC). 
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Non-constitutional Committees 
 
Nominating Committee 
Presents annual nominations for congregational officers, eldership, members of both 
constitutional and non-constitutional committees, and Presbytery representatives. 
 
Board of Trustees 
Holds and administers all property held in trust.  Has oversight of the investment and use of all 
fiscal properties. 
 
Helen Tufts Nursery School Board 
Representatives (3) participate in providing services to disadvantaged children in cooperation 
with First Baptist Church (no current representation). 
 
Helen Tufts Tutorial Program Committee 
Organizes a twice weekly friendship program between post-secondary students and children 
from disadvantaged families in cooperation with First Baptist Church. 
 
Outreach Committee 
 This committee combines the work of Mission and Service and Community Service as 
noted above.  

�  According to the Nominating Committee report to the June 2006 Congregational meeting 
the following positions were not filled: 
a. Chair Designate 
b. Church School Superintendent 
c. Coordinator Planning and Liaison 
d. Executive Secretary 
e. Chair Christian Education Committee 
f. Chair Committee on Community Services 
g. Chair Congregational Fellowship 
h. Trustees representative to Executive (not officially an executive position until the 

Congregation passes a motion to make this an executive position) 
i. One lay Presbytery representative  

�  Twelve (12) of the twenty (20) positions on the Executive are filled (three committees 
having co-chairs). 

�  Of the twelve filled positions on the Executive (including co-chairs) eleven of the fifteen 
are filled by people who are retired/retirement age and there are no members under forty. 

�  Committees where chairs are in place are working well. 
�  The Chair of the Property Committee has been actively promoting the use of the building 

as a performance space, which has resulted in increased rental revenue but has created 
administrative stress in the office and with janitorial staff. 
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Can we identify any specific demographic trends in this pastoral 
charge? Are we stable? Growing? Shrinking? 
 
People 
 
�  We have an aging population with some middle-aged congregants. 
�  A number of active “old old”  are no longer able to participate. 
�  There are a small number of young families and few children, with a decline in child 

baptisms: 
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Number of marriages performed is up. 
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Number of funerals is down from Rev. Bill Hendry’s time but stable over the past four 
years. 
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There are a range of different careers represented with a majority in the 
helping/supporting professions. 
 
The number of givers to local expenses is stable over the past three years but is down 
from the late 90s. 
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Average attendance at worship has been declining slowly from the mid-90’s but this 
number is an estimate and subject to error. 
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Descr ibe the resources of your  pastoral charge 
 
Financial Status 
 
Over the past 15 years, the Congregation has increasingly depended on the endowment fund to 
cover the property and maintenance costs of the Congregation, as well as any operational 
deficits.  The financial deficit in the current year is about $100,000 (of which about $52K is 
property expenses. 
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Overall deficits for the past six years have been:  
2005 – 81,715;  
2004 – 77,023;  
2003 – 75,865;  
2002 – 63,113; 
2001 – 67,327; and  
2000 – 10,324 (only14k on maintenance). 
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Envelope givings to local expenses for the past six years: 2005 – 146.8K; 2004 – 130.5K; 
2003 – 131K; 2002 – 128.5K; 2001 – 130K; 2000 – 129K. 
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Rental income over the past six years: 
Rental Income
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Endowment Fund market value over the past six years (note – about $90K of these funds are 
restricted funds): 
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Ministry Personnel Descr iption 
 
Overview 
 
JNAC has concluded that it is urgent that the Congregation undertake a process to determine its 
vision for the future, and to help decide where we wish to invest our resources, including our 
money, our talents, and the gifts and talents available to us from our Minister and the staff of the 
church.  Do we wish to seriously invest in using our building as resource to the community?  If 
so, what criteria ought we to use to decide on which groups should use it, and under what 
financial and other arrangements?  To what extent do we want to focus on pastoral ministry to 
our current members and/or to the Tuesday morning voucher program folk?  Do we see our 
mandate as: radical inclusiveness?  Local outreach?  International mission and service?  We 
propose to partner with our Minister and Executive in leading the Congregation in such a 
discussion in the next months. 
 
In the interim, it is our conclusion that many of the tasks which the current Staff Associate has 
undertaken are key to the sustainability of the church community.  We are also aware of the 
considerable pastoral care she has provided.  We propose an interim, one-year set of contract 
positions as outlined below to “buy us some time” to consider what our future should be. 
 
Current Staff Associate’s Responsibilities 
 
The following brief description is based on the 2003 outline of Marylil Megginson’s 
responsibilities.  Her work has changed somewhat since that time, chiefly because of the decline 
in the number of families attending with young children. 
 
Average number of hours worked per week – 20 
Worship and worship planning 22% 
Voucher program 8% 
Administration and meetings 43% 
CE and Sunday school 24% 
Other 3% 
 
�  Participates in worship and worship planning with the Minister; 
�  Performs some pastoral care (people who drop in to the church, telephone calls, funeral 

homes, hospital visits); 
�  Is active in the wider church including Presbytery meetings; 
�  Attends Worship, Executive, and Christian Education Committee meetings. 
�  Is an ex-officio member of the Nominating Committee; 
�  Takes a leadership/mentoring role in the Sunday School; 
�  Helps organize and carry out other programs for children and families: Vacation Bible 

School, Advent event, dinner for Sunday School families. 
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Recommendations 
 
The administrative work in the church office, particularly relating to communications and to 
building use, have become increasingly complicated.  We propose an administrative support 
position as outlined below to help in this regard.  We also propose a contract for pastoral care on 
an “on call”  basis, as delineated below. 
 
Rev. Elizabeth Macdonald has agreed to assume administrative responsibility for the Tuesday 
morning voucher program.  We are calling for lay people to help in the children’s Sunday School 
program.  We are also hoping that the Worship Committee, in concert with the Minister, will be 
able to handle the responsibilities for Sunday morning worship, to which Marylil Megginson 
currently contributes. 
 
Administrative Support Position – Maximum 20 hours per week 
The person in the position will provide: 
�  ministerial support; 
�  administrative duties; 
�  communication; 
�  priority coordination; and 
�  assist in scheduling with the secretary, bookkeeper, and custodian. 
 
This person will be accountable to the Ministry and Personnel Committee. 
 
Pastoral Support – Maximum Average of 5 hours per week 
�  It is intended that the person filling this position would be of the order of ministry.  
�  The incumbent Minister will determine the need for pastoral care on call, and can access this 

resource if needed. 
 
Resources 
JNAC has ascertained that the budget items relating to the current Staff Associate position will 
be sufficient to cover the costs of the two interim positions outlined above. 
 
We wish to emphasize that the two positions recommended are one-year interim positions to 
allow us time to carry out a visioning process. 
 
 
Respectfully submitted, 
 
Members of JNAC 
Rev. Connie McNamara (Presbytery representative) 
Deb McCutcheon (Presbytery representative) 
Ruth Wilson 
Bruce Hutchinson 
Donna Delyea 
Hugh Gale 
Barb Landon 
Deb Elliott 
Robin Mallory 
Margaret Baird 


